This list has to be filled in by the concemed persons and sections

PCM Section Contracts/Finance Section
Initiating agent Initiating agent
Name: pAAR ) A Al Name:
hgate: % /o) lszb Date:
ignature: Q- or——= ignature:
Comments: : Comments:
Verifying agent Verifying agent
1 [JATIELLONE E-414 Name: CMULC (hwcoiwr
Lrasce: Date: (FHice|e
ignature: Flor o6 S Signature: (9/
Comments: Comments:
y

1/2



Check list for individual budgetary commitments
This list is not exhaustive - Verify if any other check _is necessary and add it to the fist

ble

._Awarding
The evaluation procedure was performed according to the
terms of the tender dossier/guidelines for applicants
(evaluation grid used, weighting of criteria, eligibility
criteria, etc.)

Evaluation reports and letters fo candidates and tenderers
/ applicants conform to the templates

The retained proposals was selected by the Policy and
Review Committes

The sum of all retained proposals is covered by the
1.4 |madimum amount available for the relevant call for
proposals

All members of the Policy and Review Commiitee were
represented during the evaluation procedure

The successful tenderer submitted the evidence required
Iby the tender dossier to confirm the declarations made in
the tender submission form and those evidences are
satlisfactory

2, Type of commitment

21 The comrect global commitment, individual commitment
=" ltype and budget line are used

.ontract Documents Analysis

The project dossier and its appendixes cerrespond to the
3.1 lone transmitted to the tender and included in the technical
guidelines for applicants

All project dossier appendixes required (appendix
2,3,4,5,8,9 are included

33 If derogations to General Conditions were made, they are \/
" lincluded in the Special Conditions

it 3.4 [Data in the documents are coherent with each other

i|3 5 Templates are properly filed in (templates clauses that
H "~ |couid not be modified remain unchanged)

1.1

12

1.3

1.5

i

1.6

SOISES OISISLS,

<

SN

3.2

S

The project dossier reference is mentioned in all
accompanying documents
The project dossier mentions the Financing Agreement /
reference, if applicable i
. Background Documents consulted
a1 Policy and Review Committee decision on the contactor's
offer
B 4.2 | Call for proposals' technical guidelines

43

S

Financial agreement

sontract Details

The duration of the contract and the duration of the
programme are coherent with each other

The duration of the contract is coherent with the
implementation period of the Grant agreement

The choice of geographical location of the project is
guided by the criteria in the technical guidelines

The fypes of activiies enumerated in the project dossier
are eligible as per technical guidelines

The confractual amount is the same as the one stated in
the contractor's offer

H 56 The budget includes only efigible costs as per technical
"~ lguidelines.

in the case of grant contracts, the auditor mentioned in the i . « £ A
confract is an approved auditor who is a member of an ‘/ i e H A
internationally recognised supervisory body for statutory
|audiﬁng

. Legal Entity File (LEF) and Bank Account file (BAF})

SUSISISIS IS T KRGS

The Financial identification Form & Contractor details are -
duly completed, signed and annexed to the contract

. Other checks
See Annex 1 (Monitoring report)
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Project document for
Aweil Centre and West Counties
Recovery and Rehabilitation Project
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RP.

BEX/ L
s RRP

Awel Centre and West Countie

36 (thirty-six) months

01 April 2006

1731 March 2009

30 September 2009

€ 5 342,844 .91 (five million three hundred
forty-two eight hundred forty-four euro and
ninety-one cents)

UNDE contribution: € 4,700,000 (four million
seven hundred thousand eLro)

Consortium contribution: € 642,844.81 (six
hundred forty-two thousand eight hundred
forty-four euro and ninety-one cents)

Northern Bahr el Ghazal, Aweil Centre and
West Counties

SC (The Save the Chiidren Fund), UK

1. Concern Worldwide, Irish

1. HARD (Hope Agency for Relief and
Development)

Ministry of Finance and Economic Planning

Poverty reduction and food security

Projecf summary

The overall aim of the 36 (thirty-six) month project, commencing on 1 April
2008, is to reduce the prevalence and severity of poverty and increase food
-security for an estimated 84,190 (eighty one thousand, ‘one hundred and
ninety) direct beneficiary conflict-affected rural households in the Aweil
Centre and West Counties with an overall budget of € 5,342,844.91 (five
million three hundred forty-two eight hundred forty-four euro and ninety-one
cents). ‘

Capacities of the targeted rural communities fo provide and access basic
social services essential to their livelihoods will be enhanced. Improvement of
household productivity and access to diversified food and income sources
will be promoted. The project will be implemented through LGA (Local
Government Administration) and ensure participation of alt relevant

stakehniders in gzl stages of aroiest ovcle mananemant 10 promoie
stokohniderg in zH 212895 f oroiect oy pnagemant 0 DrOMoE

sustainability.
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PROVISIONS GOVERNING THE PROJECT DOCUMENT
between
UNITED NATIONS DEVELOPMENT PROGRAMME
and
The Save the Children Fund UK

for the implementation of

Aweil Centre and West Counties
Recovery and Rehabilitation Project

in Northern Bahr el Ghazal

being part of the Sudan Post-Conflict Community Based Recovery and
Rehabilitation Programme (RRP)

Whereas the United Nations Development Programme {hereinafter refemed to as *UNDPY) and The
Save the Children Fund, UK (hereinafter referred to as "Executing Agent) have, on the basis
of their respective mandaies, a common aim in the furtherance of sustainable human
development;

Whereas UNDP has been entrusted by National Authorising Officer of the Govemment of Sudan
(hereinafter referred to as “NAOT with certain resources provided by the European
Commission (hereinafter referred to as “EG™ for the execution of the Sudan Post-Conflict
Community and Rehabilitafion Programime (hereinafter referred to as "the Programme’), is
accountable to the NAO, EC and to UNDP's Executive Board for the management of these
funds and can, in accordance with UNDP Financial Regulations and Rules, make available
such resources for cooperation in the form of a Project;

Whereas the Execufing Agent, its status being in accardance with national regulations, is committed
to the principles of participatory sustainable human development and developmert
cooperation, has agreed to work under close supervision of UNDP, is apolitical and not profit-
making; . o o

Whereas the Executing Agent and UNDP agree that activities shall be undertaken without
discrimination, direct or indirect, because of race, ethnicity, religion or creed, status of
nationality or pofitical belief, gender, handicapped status, or any other circumstances;

Whereas UNDP, with office address at Gama'a Avenue, House 7, Block 5, P.0. Box 913, Khartoum
11111, is hereby represented by its Resident Representative, Mr. Manuel Aranda da Silva, and
the Executing Agent, with office address in 1 St John’s Lane, London, EC1M4ARKKK, UK, is
hereby represented by Neil Turner duly authorised fo represent the Executing Agent;

Now, iherefore, on the basis of mutual trust and in the spirit of friendly cooperation, the Executing
Agent and UNDP have signed a Project Document for the execution of the aforementioned
Project.

Article 1 - DEFINITIONS
For the purpose of the present Project Document, the fallowing definitions shalk apply:

(a) "Parties” shall mean the NGO and the UNDP;

(b} "UNDP" shall mean the United Nations Development Programme, & subsidiary organ of the
United Nations, established by the General Assembly of the United Nations;

(¢} "Executing Agent” shall mean The Save the Children Fund, UK a non-governmental
organisation that was established in and incorporated under the laws of United Kingdom with

the purpose of Gharitable Organisation and being currently registered for operating in Sudan
and representing the Partners and Associates of the Consorlium named in the Partnership

Statement;

{d) “Consortium” shall mean the non-governmental organisations of the Applicant, Partners and
Associates together;

(e) "Agreement’, “Project Document” or "pragent Document” shall mean this Project Document with
all its Appendices;

() "Project” shall mean the activities as described in Appendix 4 of the Project Document;

(@) "Government" shall mean the Government of Sudan of the Government of South Sudan as
applicable;
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{n) "UNDP Resident Representative” shall mean the UNDP official in charge of the UNDP office in
the Sudan, or the person acting on hisfher behalf;

(i) "Expenditure” shall mean the sum of disbursements made and valid outstanding obligations
incuered in respect of goods and services rendered;

{) "To advance” shall mean a transfer of assets, including a payment of cash or a transfer of
supplies, the accounting of which must be rendered by the Executing Agent at a later date, as
herein agreed upon between the Parties;

(k) “income” shall mean the interest on the Project funds and all revenue derived from the use or
sale of capital equipment;

[} "Force Majeure” shall mean acts of nature, war (whether declared or not), invasion, revaolution,
- J. . ¥
insurrection, ar other acts of a similar nature or force;

{(m) “Annual Budget Eslimate and Activity Schedule (ABEAS)” shall mean a schedule of activifies,
with corresponding time frames, responsibilities, resources and cost estimates to achieve
Project resuits, prepared prior to the beginning of every one-year cycle for UNDP's approval.

Article 2 — OBJEGTIVE AND SCOPE

The present Appendix sets forth the general terms and conditions of the cooperafion between the
Patties in all aspects of achieving the Project objectives, as set out in lhe Project Document
and attached Appendices as well as with respect of the Technical Guidelines on which the
Project is based.

Article 3 — DURATION

The present Project Document shall commence on the day following that on which the last of the
two Parties signs and shall not excsed 48 (forty-eight) months, or be completed by 256/01/2010
if this is sooner. The Project implementation shali commence and be completed within 36
{ihirty-six months). Should the Project fail to start by the end of the 8-month lead-in period then
the Policy Review Commitiee, PRC, will examine the reasons for such failure and either extend
the lead in period in writing, suspend the Project through Force Majeure or cance! it. In the
latter case, all unused funds wili be retumed Immediately to UNDP without need for further
demand accounting for funds spent. if the project has been completed within the contribution
period, any and all unused funds should be returned to UNDP within a period of 1 (one) month
after its completion date, or, unless otherwise agreed, in wriing, to use the remaining funds for
additional projeci-related activilies within specified parameters.

Article 4 - GENERAL RESPONSIBILITIES OF THE PARTIES

1. The Parties agree to carry out their respective responsibiliies in accordance with the provisions
of the present Project Document;

2. Each Party shall determine and communicate to the other Party the person (or unit) having the
ultimate authority and responsibility for the Project on its behalf. Should there be a change in
this official representative, the Parties commit to informing, in writing no later than 10 (ten)
working days after the change is made, all other parties;

3. The Parties shall keep each other informed of all activities pertaining to the Project and shall
consult at least once every 3 (three} months or as circumstances arise that may have a
bearing on the status of either Party in the Sudan or that may affect the achievement of the
objectives of the Project, with a view fo reviewing the over-all Budget and ABEAS of the
Project;

4. The Executing Agent shall obtain any licenses and permits required by national laws, where
appropriate and necessary, for the achievement of the objectives of the Project. The Executing
Agent shaii aiso be responsibie for the preparaiion of any reporis, siatemerits or disciosures,
which are required by nationai [aw;

5. The Executing Agent may use the name and emblem of the UNDP and the European Union /
Commission only in direct connection with this Project;

5. The activities described within the Project Document are in support of the efforts of the
government, and therefore the Executing Agent will communicate with the relevant government
authorities as necessary. The Executing Agent Representative will be responsible for day-to-
day contacts with the relevant authorities and the Partners and Associates on operational
matters during the implementation of the Project. UNDP’s Trust Fund Management Unit
(TFNIU) will act as the channe! for communicating with the PRC, the gaveming autharity for the
Programme formed by the Sudanese Authorities, EC and UNDP;

7. UNDP's TFMU will facilifate access to information, advisory setvices, technical and professional
support available whenever possible and will assist the Executing Agent fo access the advisory
services of other United Nations organisations, whenever necessary,

8. The Parties shall cooperate in any public relations or publicity exercises that the UNDP, £C and
Sudanese Authorities deem appropriate of useful.
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Article 5 — PERSONNEL REQUIREMENTS

1. The Executing Agent shall be fully responsible for all services performed by its personnel, agents,
employees or sub-gontractors and will ensure that its Partners and Associates accept full
responsibility for all services performed by their personnel (herginafter referred to collectively

as the “Personnel").

2. Personnel shall not be considered in any respect as being the employees or agents of UNDP.
The Executing Agent shall ensure that all relevant national labour [aws are ohserved in all

matters pertaining to the Project.

3. UNDP does not accept any liability for ciaims arising out of the activities performed under the
present Project Docurment, or any claims for death, bodily irjury, disability, damage o property,
or other hazards that may be suffered by the Persannel as a result of their work pertaining to
the Project. It is understood that adeguate medical and life insurance for the Personnel, as well
as insurance coverage for service-incurred ilness, injury, disability or death, is the
responsibility of members of the Consortium.

4, The Consortium shall ensure that personnel meet the highest standards of qualification, technical
and professional competence necessary for the achievement of the objectives of the Project,
and that decisions on employment related to the Project shall be free of discrimination on the
basis of race, religion or creed, ethnicity or national origin, gender, handicapped status, or
other similar factors. The Executing Agent shall ensure that all Personnel are free from any
conflicts of interest relative to the Project activities.

5. The Executing Agent shall provide UNDP’s TFMU with a basic Project Perseonnel Manual,
reflecting the Consortium's agreed regulations, rules, policies and procedures inciuding pay
scales of project employed personne!, which will be appiled to the implementation of this
particular Project, within B0 {sixty) days after the signature of the Project Document.

Article 6 = TERMS AND OBLIGATIONS OF PERSONNEL

The Executing Agent, in representing the Consortium, undertakes to be bound by the terms and
obligations speciiied below, and shall accordingly ensure that the Personnel performing
project-related activities under the present Project Document comply with these obligations:

(a) Personnel shall be under the direct charge of the Executing Agent or its Pariners and Associates
where contractually applicable, which function under the general guidance of UNDP and the

Government;

(b) Further to subparagraph (a) above, they shall net seek nor accept instructions regarding the
activities under the present Project Document from any Government, other than the
Government of Sudan and the Govemment of South Sudan, or other authority extemal to
UNDP,; .

(c) They shall refrain from any conduct that would adversely reflect on the United Nations and/or
European Union and shall not engage in any acfivity, which is incompatible with the aims and
objectives of the United Nations, the mandate of the UNDP or the European Unicn;

{d) Subject to the requirements outlined in the document "UNDP Public Information Disclosure
Policy’, information that is cansidered confidential shall not be used without the authorization of
the UNDP. In any event, such information shall not be used for individual profit. The Executing
Agent may communicate with the media regarding the methods and scientific procedures used
by the Executing Agent; however, UNDP/EC clearance is required for the use of the name
UNDP/EC in conjunction with Project activities in accordance with Article 4, paragraph 5,
above, This obligation shall not lapse upon termination of the present Agreement unless
otherwise agreed in writing between the Parties. The Executing Agent will ensure that, with
respect o its Project activities, prominent visibility is rendered to UNDP as manager of this
Programme, the EC as financer, and the Govemment as cwner.

Article 7 —~ SUPPLIES, EQUIPMENT AND PROCUREMENT

1. UNDP shall contribute to the Project the resources indicated in the Budget that forms Appendix 5
of the Project Document;

2. Equipment, non-expendable materials and supplies, or other property financed by UNDP
(hereinafter referred to as “Assats”) shall remain the property of the Executing Agent during the
project implementation period. B (six) months prior to the end of the Project Implementation
Phase the Executing Agent, with the agreement of the Partners and Associates, shall submit a
comprehensive list of the Assets purchased under this Project, stating the proposed transferral
of such Assets to local partners or recipients at the end of the Praject. Copies of the transfer
fitles will be attached to the final report. During Project implementation and prior fo the final
disposal of such Assets, the Executing Agent shall be responsibie for its proper custody,
maintenance and care. The Executing Agent shall, for the protection of such equipment and
materials during implementation of the Project, obtain appropriate insurance in such amounts
as may be agreed upon between the Parties and incorporated in the Project Budget.

3. The Executing Agent will place on the Assets, eguipment and other materials it finances such
markings as will be necessary to identify them as being provided by UNDP with EC funds.
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4. In its procedures for procurement of goods, sarvices of other requirements with funds made
avaiiahle by UNDP as provided for in the Project Budget, the Execuiing Agent shall ensure
that, when placing orders or awarding contracts, it will safeguard the principles of highest
quality, economy and efficiency, and that the placing of such ordess will be based on an
assessment of competitive quotations, bids, or propesals unless otherwise agreed to by UNDP
in writing.

5. For all procurement of supplies, works and services, the Executing Agent shall observe the
Procurement Guidelines in Appendix 6 of this Project Document. The Executing Agent shall
provide UNDP with a basic Project Procurement Manual, reflecting the Consortium’s
regulations which will be applied to the implementation of this particular Project, within 60
(sixty) days after signature of the Project Document.

6. UNDP shall make every cffort to assist the ‘Executing Agent in clearing alt equipment and
supplies through customs at places of entry into the Sudan.

7. The Executing Agent shall maintain complete and accurate records of equipment non-
expendable materials and supplies and other property purchased with UNDP funds and shali
take periodic, physical inventories. The Executing Agent shall provide UNDP annually, as an
arnex to the Annual Reports, with the inventory of such assets, and at such time and in such
form as UNDP may request.

Article 8 — FINANCIAL AND OPERATIONAL ARRANGEMENTS

1. In accordance with the Project Budget in Appendix 5, UNDP will make available fo the Executing
Agent funds up to the maximum amount of € 4 700 000 (four million seven hundred thousand}. .
Paymenis will be made in & (six) instaiments according to the following schedule:

(a) The first instaiment, corresponding to 75% of the ABEAS-1, will be paid as an advance to the
Executing Agent after signature of the present Project Document and receipt and approval of
the ABEAS-1;

(b) The second instalment of the remaining 25% of the ABEAS-1, will be paid upon receipt and
approval of a narrative and financial Quarterly Progress Report (QPR), showing the
disbursement of at least 50% of the funds pertaining to the first instalment;

(¢} The third instalment of 50% of the ABEAS-2, will be paid upon submission and approval of the
ABEAS-2 and a namative and financial Annual Progress Repart (APR), showing the
disbursement of at least 75% of the funds pertaining to the ABEAS-1;

(d) The fourth instalment of the remaining 50% of the ABEAS-2, will be paid upon receipt and
approval of a narrative and financial QPR, showing the disbursement of 100% &f the funds
pertaining to ABEAS-1 and at least 50% of the funds pertaining to the third Instalment, as well
as a mid-term audit report;

{e) The fifth instalment of 50% of the ABEAS-3, wili be paid upon submission and approval of the
ABEAS-3 and a namative and financial Annual Progress Report {APR), showing the
disbursement of at least 75% of the funds pertaining to the ABEAS-2Z;

(f) The sixth instalment of 50% of the ABEAS-3, will be paid upon receipt and approval of a narrative
and financial QPR, showing the disbursement of 100% of the funds pertaining to ABEAS-2 and

at least 50% of the funds partaining to the fifth instalment;
2. The Execuli ent must open a new beilia’cggym Tally dedicated for the management

3. All payments will be made to the Executing Agent's official bank account, as per the financial
identification data provided in Appendix 9. A lotter must be submitted by the Executing Agent
no later than 2 (fwo) weeks after receipt of any payment confirming receipt of funds.

4. Paymenis will be made within a maximum 60 (sixly) days of submission and approval of the
correct requisite documentation.

v BN pgremf rmmam e Do b Eara oy Sl A e =il Do e B il Do Slaan Frrn ~E A i 40
(&) Adi paymedil Tejuess vy uis ficuutiy Agesit shai DS SuUsTaied ifi Gis i of Appandi 1L,

{b) An official written approval of the requisite documentation shall be fransmitted by UNDP within
the first 30 (thirty} days and prior fo the dishursement of funds. In case of non-acceptance the
UNDP may communicate an official written negative response 1o the Executing Agency within

the first 30 (thirty) days of receipt of the requisite documentation.

(c) All disbursements shall be debited from the UNDP account within 30 {thirty) days following the
approval of the requisite documentation. :

(d) Incorrect payment requesis or payment requests not carmying the correct supporting
documentation with the neaded pre-approval of the UNDP may be retumed to the Executing
Agent as not payable, within the first 15 (fifteen) days after submission.

5. It is understood that the Executing Agent does not expect to obiain funds from other sources for
the same expenses covered by this contribution. In cases where the Executing Agent is able to
secure co-financing from any other institution or agency, it warrants that it will inform UNDP in
writing within 1 (one) week of securing such funds.

6. The Execufing Agent uses funds provided by UNDP in accordance with Appendix 4 (Project
Description) and Appendix 5 (Project Budgef). The Execuiing Agent shall notify UNDP about

any expected variations on the occasion of the quarterly censultations set forth in Article 4,
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paragraph 3, above. Any variations on any one-line item that may be necessary for the proper
and successful implementation of the Project shall be subject to the following two condifiens:

{a) they do not affect the basic purpose of the Project; and

(b) the financial impact is [imited to a fransfer within a single budget heading or fo & transfer
befween budget headings involving a variation of less than 15% of the original amount of
each relevant budget heading.

In such instances, the Executing Agent may make alterations to the budget, and infom the
UNDP in writing. This method may not be used to amend the heading for overhead costs. In all
other cases, a written request must be made in advance to the UNDP and an addendum to the
Project Dacument will be required. .

7. Use of contingency funds, either those set aside in the budget of this Praject under contract or the
limited contingency reserve that has been set aside for unforeseen eventualities under this
Programme, s restricted to a written approval by the PRC, upon request by UNDP. To access
contingency funds, the Executing Agent must submit a detailed justification to UNDP, providing
concise background information as well as the amount and proposed allocation of the
requesied funds. Submission of a request for contingency funds does not guarantee that such
allocation will be granied.

8. The Executing Agent further agrees to retum any unspent funds within 1 (one) month of the
termination or end of the present Agreement or the completion of the Project.

9. UNDP shall not be liable for the payment of any expenses, fees, tolls or any other financial cost
not outlined in the Project Document unless UNDP has explicitly agreed in writing to do sa
prior to the expenditure by the Executing Agent,

Article 9 — MAINTENANCE OF RECORDS

1. The Executing Agent will kéep and maintain separate financial records and books of accounts for
funds provided under this Project Document, in accordance with generally accepted
accounting procedures.

2. The Executing Agent shall keep accurate and up-to-date records and documents in respect of all
expenditures incurred with the funds made available by the UNDP to ensure that all
expenditures are in conformity with the provisions of the overall Project Budget and ABEAS.
Each ABEAS must contain a Memorandum of Understanding that reflects the allecation of
responsibility and funding within the Consortium. For each disbursement, proper supporting
documentation shalt be maintained, including original invoices, bills, quotations and receipts
pertinent fo the transaction. Any income, as defined in Aricle 1, paragraph 1 (k), above, arising
from the management of the Project shall be promptly disclosed to UNDP., The income shall be
reported in the Annual Repoits, recorded as acerued income to UNDP and retumed to UNDP
where it will be added to the Programme Contingency Budget line, unless otherwise agreed
between the Parfies. This Income may be reinvested in the Project to fund specific activities
through the procedures described in Article 8, paragraph 7.

3. The Executing Agent shall provide UNDP with a Project Financial and Accounting Manual,
reflecting the consoriium's agreed regulations and rules (or policies and pracedures}, which will
be applied to the implementation of this particular Project, within 60 (sixty) days after the
signature of the Project Document.

4. The Executing Agent shall make available at all times all records and documents covering the
project to any UNDP authorised representative for view or inspection. Upon completion of the
Project, or Termination of the Agreement, the Executing Agent shall maintain the records fora
period of at least 5 (five} years uniless otherwise explicitly agreed upon beftween the Parties.

Article 10 — REPORTING REQUIREMENTS

1. The Executing Agent shall provide UNDP with §he following reports in 4 (four) hard coples and 1
(one) electronic copy:

(a) Annual Budget Estimate and Activity Schedule {ABEAS) in the format provided with Appendix
11: prior to the beginning of each year of implementation; ABEAS-1 within 1 {one) month after
the signing of the Project Docurment, the second and third ABEAS 2 {iwo) months before the
end of the previcus year (.e. one monih after the third Quartery Progress Report). The
ABEAS should indicate resource atlocation among the members of the Consortium.

{b) Quarterly Progress Report (QPR} in the format provided with Appendix 42: every 3 (three)
months, 4 (four} reports per one-year cycle the last being incorgorated as a chapter in the
Annual Progress Report, within 7 (seven) days (except for the 4 QPRY) of completion of the
reporting period;

(c} Annual Progress Report (APR) in the format provided with Appendix 12: at the end of every one-
year cycle, within 28 (twenty-sight) days of completion of the reporting period;

(d) Audit Report {AR) in the format provided with Appendix 12: a mid-term audit report accounting
for all funds transfemed during the first, second and third instalment and prior to the
processing of the fourth instalment, and a final audif report accounting for all funds transferred
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during fourth, fifth and sixth instalment, no later than 120 {one hundred fwenty) days upon
termination of the implementation period, in the provided format of Appendix 12;

{e} Final Report (FR) in the format provided with Appendix 12: upen termination of the Project and
seftlemant of atl outstanding contracts, within a maximum of 150 (one hundred fifty) days
upon completion of the implementation period;

2. QPR, APRs and the FR will include a narrative and financial tabular report, accounting for
activities, achievemenis and results, as agreed between the Parties, as well as ali funds and
dishursements. APRs will have particular emphasis on results achisved and impact during the
reporting period (12 months).

3. All reports will be written in English.

4. UNDP is authorized to visit the project as required for monitoring and control matters, normally at
times agreed in advance, to see the progress of the Project and review financial records and
accounts. UNDP has the right to do assessments without prior notice. Monitoring includes at
least one annual visit by the PRC to project sites.

5. Financiat reporting

(a) The purpose of financial reporting is to request an advance of funds, o repost all detailed
disbursements incurred on the Project by budgetary componeant on a periodic basis as well as
to reconcile outstanding advances;

{b) Financial reports must reflect all Project transactions on a cash basis. For this reason, un-
liquidated obligations or commitments should not be reported to UNDP, i.e. the reports should
be prepared on an accrual basis and thus will include only disbursements made by the
Executing Agent and not commitments. The Executing Agent shall provide an indication when
submitting reports as to the level of un-liquidated obligations or commitments, for budgetary
pUrposes;

(c} Financial reports must contain information that forms the basis of a periodic financial review and
its fimely submission is a prerequisite to the confinuing funding of the Project. Failure to
receive the financial reports on schedule would entail UNDP’s inability to act upon requests
for advances of funds as previously agreed;

(d) Any refund received by the Executing Agent from a supplier or other entity related to the Project
should be reflected on the financial report as a reduction of disbursements on the companent
to which it relates;

(e) The Executing Agent is not required to submit invoices together with financial reports. However,
all original invoices and relevant supporting documentation must be properly filed and
maintained for audit purposes and verification by UNDP, as per the provisions set forth under
Adticle

{f) The final report to be submitted within 150 {one hundred fifty) days after completion of the Project
implementation period or of the earlier termination of the present Agreement shall inciude &
detailed inventory of supplies and equipment together with a proposat for the disposal of such
Assets, in addition fo the project narrative and financial information, and final financial audit.

Article 11 — AUDIT REQUIREMENTS

1. The Executing Ageni shall submit a mid-term and fina! independent audit report conducted by a
qualified audit firm. ’

2 Audits will evaluate the sound management of the financial resources under this Project vis-8-vis
the Project Design and approved Budgets, as well as contractual and procurement pracedures
for goods, works and services (including “Pe;rsonnet”).

3. The audit of the entire Project shall be carried out by the auditors of the Executing Agent or by a
qualified audit firm, which will produce the audit report and cerlify the financial statements. A
copy of the auditors management letfer should also be enclosed.

4. Notwithstanding the above, UNDP shall have the right, af its own expense, t¢ audit or review

’ such Project-telated books and records as it may require and to have access fo the books and
records of the Consortium as necessary. The financial records covering this project may be
subject to audit at anytime by UNDP or its auditors. The Executing Agent is therefore
requested to preserve and make available these records for such examination until 5 (five)
years after the deadline for submission of the financial report described below.

Article 12 - RESPONSIBILITY FOR CLAIMS

1. The Executing Agent shall indemnify, hold and save harmiess, and defend at its own expense,
UNDP, iis officials and persons performing senvices for UNDP, from and against all suits,
claims, demands and liability of any nature and kind, including their cost and expenses, arising
out of the acts or omissions of the Executing Agent or its employees or persons hired for the
management of the present Project.

2. Consortium members, separately or collectively, as the case may be, shall be responsible for,
and deal with all claims brought against them by any member of the Personnel.
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Article 13 - VISIBILITY AND PUBLIC AWARENESS

1. Unless UNDP requests otherwise, any notice, signpest or publicaiion by the Executing Agent
conceming the Projest, including at a conferance or seminar, must specify that the Project is
funded by the Eurcpean Union and managed and administered by UNDP on behalf of the
Government.

2. Any vehicles funded in the Project must be clearly identified, and visibly carry the Project tidle, the
Project logo, and the Government, EU and UNDP logo. They Executing Agent, partners or
associates logo may appear on vehicles, although the Government, EU and UNDP logo must
be displayed at least as prominently as those of all parties involved in the Project.

3. Any publication by the Executing Agent in respect of this Project and Programme, in whatever
form and by whatever mediun, including the infernet, must carry the foliowing disclaimer: “This
document has been produced with the support of the Government, the European Union and
the United Nations Development Programme. The views expressed herein are those of The
Save the Children Fund, UK and can therefore in no way be taken to reflect the official
opinion of the Govemment, the European Union nor the United Nations Development

Programme.”

4. Promotional items must be distributed when specified in the communication strategy and in the
Budget line of the Project. All kinds of promotionat items {such as T-shits, caps and pens) can
be produced by the Executing Agent as supporting material for their. information and
communication activities in the framewark of the RRP. Before taking any decision on the
production of such items, UNDP’s TEMU must be consulted. The promotional items produced
must be clearly identified with the Project Title, the: Project Lego, and the Government, EU and
UNDP logo.

Article 14 ~ SUSPENSION AND EARLY TERMINATION

1. The Parties hereto recognize that the successful completion and accomptishment of the purposes
of a technical cooperation activity are of paramount importance, and that UNDP, in consultation
with the PRC, may find it necessary to terminate the Project, or to modify the arrangements for
the management of the Project, should circumstances arise that jeopardise successful
completion or the accomplishment of the purposes of the Project, The provisions of the present
Article shali apply to any such situation.

2 UNDP shall consult with the Executing Agent if any circumstances arise that, in the judgment of
UNDP and, or, the PRC, interfere or threaten to interfere with the successful complefion of the
Project or the accomplishment of its purposes. The Executing Agent shall promptly inform the
UNDP of any such circumstances that might come to its attention. The Parties shall cooperate
towards the reclification or eliminafion of the circumstances in quesfion and shali exert all
reasonable efforts to that end, including prompt corrective steps by the Executing Agent, where
such circumstances are attribuiable to it or within its responsibility or contral.

3. UNDP may at any time after ocourrence of the circumstances in question, and after appropriate
consultations, suspend the Project by written natice to the Executing Agent, without prejudice
to the initiation or continuation of any of the measures envisaged in paragraph 2, above, of the
present Article. The UNDP may indicate to the Executing Agent the conditions under which it is
prepared to authorize management of the Project fo resume.

4. If the cause of suspension is not rectified or eliminated within 14 (fourteen) days after UNDP has
given notice of suspension to the Executing Agent, UNDP in consultation with the PRC may, by
written notice, at any time thereafter during the confinuation of such cause: (a) terminate the
Agreement; or (b} terminate the management of the Project by the Execufing Agent, and
entrust its management to another institution. The effective date of termination under the
provisions of the present paragraph shall be specified by written notice from the UNDP.

5. Subject to paragraph 4 (b), above, of the present Article, the Executing Agent may terminate the

[ e e mamelifinn has ariass that bwossas the Execuling AGE +
H - cagos where o condiion AEs ansen WiEL iTipeuss Wi Exsouting Agent

present Agieement in cases where @ condifion 1ias ansen What IMpetes e masi st 8 -
from successfully fulfilling its responsibilities unider the present Project Document, by providing
UNDP with written notice of its intention to terminate the present Agreement at least 60 (sixty)

days prior to the effective date of termination.

6. The Executing Agent may ferminate the present Agreement only under point 5, above, of the
present Arficle, after consultations have been held between the Executing Agent and UNDP,
with a view to efiminating the impediment, and shafl give due consideration to proposals made
by UNDP in this respect.

7. Upon receipt of a notice of termination by either Parfy under the present Arlicle, the Parties shall
take immediate steps to terminate aclivities under the present Agreement, in a prompt and
orderly manner, so as to minimise losses and further expenditures. The Executing Agent shall
undertake no forward commitments and shall retum to UNDP, within 30 (thirty) days, all
unspent funds, supplies and other property provided by UNDP unless UNDP has agread
otherwise in writing. :

8. In the event of any termination by either Party under the present Article, UNDP shall reimburse
the Executing Agent only for the costs incurred fo manage e project in conformity with the
exprass terms of the present Project Document. Reimbursemenis to the Executing Agent
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under this provision, when added to amounts previously remitted to it by UNDP in respect of
the Project, shall not exceed the total UNDP allocation for the Project.

9. in the event of transfer of the responsibilities of the Executing Agent for the management of a
Project to another institution, the Executing Agent shall cooperate with UNDP and the other
instifution in the orderly transfer of such responsibilities.

Article 15 —- FORCE MAJEURE

1. In the event of and as soon as possible after the occurrence of any cause consfituling Force
Majeure, as defined in Article 1, paragraph 1, above, the Party affected by the Force Majeure
shall give the other Party notice and full particulars in writing of such occurrence if the affected
Party is thereby rendered unable, in whole or in part, to perform its obligations or meet is
responsibilities under the present Project Document. The Parties shall consult on the
appropriate action to be taken, which may include suspension of the present Agreement by
UNDP, in accordance with Article 14, paragraph 3, abovs, or termination of the Agreement,
with either Party giving to the other at least 7 (seven) days written notice of such termination.

2. in the event that the present Agreement is terminated owing fo causes constituting Force
Majeurs, the pravisions of Article 14, paragraphs & and 9, above, shall apply.

Article 16 - ARBITRATION

The Parties shall try to seftle amicably through direct negotiations, any dispute, controversy or claim
arising out of or relating to the present Agreement, including breach and termination of the
Agreement. If these negotiations are unsuccessful, the matter shall be referred to arbitration in
accordance with United Nations Commission on International Trade Law Arbitration Rules. The
Parties shall be bound by the arbitration award rendered in accordance with such arbitration,
as the final decision on any such dispute, cortroversy or claim.

Article 17 - PRIVILEGES AND IMMUNITIES

Nathing in or relating fo the present Project Document shalt be deemed a waiver, expressed or
implied, of any of the privileges and immunities of the United Nations and UNDP.

Article 18 - AMENDMENTS

The present Project Document and/or its Appendices may be modified or ameanded only by written
agreement between the Representatives of the two Parties.

12
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Project description

Identification

SISGO0TRRPI0
RRP

: BEX/9
| Aweil Centre and West Counties

March 2009

3
30 September 2009

€ 5.342,844.91 (five million three hundred
forty-two eight hundred forty-four euro and
ninety-one cents)

-1 April 2006
1

UNDP contribution: € 4,700,000 {four million
seven hundred thousand euro)

| Consortium contribution: € £42,844.91 (six
' hundred forty-two thousand eight hundred
_four euro and ninety-one cents

1 fort
| Northern Bahr el Ghazal, Awell Centre and
West Counties )
| SC (The Save the Children Fund), UK

1. Concermn Worldwide, Irish )

1. HARD (Hope Agency for Relief and

Development
Mini Finance and Economic Planning

nistry of i

5'::Ex'¢b:u'tin' agency’
“Partn

1
Poverty reduction and food securif

Summary

The overail aim of the 36 (thirty-six) month project, commencing on 1 April 2008,
is to reduce the prevalence and severity of poverty and increase food security for
an estimated 81,190 (eighty oné thousand, one hundred and ninety) direct
beneficiary conflict-affected rural households in the Aweil Centre and West
Counties with an overall budget of € 5,342,844.91 (five million three hundred forty-
two eight hundred forty-four euro and ninety-one cents).

Capacities of the targeted rural communities to provide and access basic social
services essential to their fivelihoods will be enhanced. improvement of household
productivity and access {0 diversified food and incorne sources will be promoted.
The project will be implemented trough LGA {Local Government Administration)
and ensure parficipation of all relevant stakeholders in all stages of project cycle

management to promote sustainability.

1. Objective
The development objective of the Sudan Post-Conflict Community Based
Recovery and Rehabilitation Programme (RRP) is fo reduce poverty and increase

27
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food security amongst conflict affected rural households, especially including
returnees, across Sudan by:

»+ capacity building of LGA to assist them to resume their core competencies
and responsibilities;

« linking relief, rehabilitation and development;

e ensuring high proportion of expenditure goes directly to target
communities;

« flexible result-oriented strategies with active community involvement and
emphasis on self-reliance and community ownership.

The specific objective of the Aweil Centre and West Counties Recovery and
Rehabilitation Project is to train and support an estimated 81,290 (eighty one
thousand, two hundred and ninety) direct beneficiary conflict-affected rural
households in the Aweil Centre and West Counties in basic services and
livelihoods.

2. Justification

(a) Relevance of the Project to the objective of RRP

The Aweil Centre and West Counties Recovery and Rehabilitation Project is
designed to facilitate the fink of relief, rehabilitation and development to reflect the
new needs facing host communities and returnees. To enable this, activities focus
on investing in the human and physical capital of the region through capacity
building of the LGA and community target groups, and strengthening of related
institutions including the local associate NGO HARD, as well as supporting
sustainable activities that improve household’s abilities to pull themselves out of
chronic poverty. Low productive capacity is addressed through agricultural,
livestock, fisheries, markets development, income generation and natural resource
management interventions. Low access to basic services is addressed through
health, education and water and sanitation interventions. The general lack of
physical infrastructure is addressed through construction of office facilities for the
LGA and the project, 3 schools, and a PHCC. A participatory approach coupled
with local capacity and institutional building promotes local ownership and
sustainability of project achievements.

(b) Relevance of the Project to the priorities of RRP

The Project activities have been designed to ensure that they efficiently and
effectively utiise the available resources and that a high proportion of the total
project expenditure accrugs directly to the target communities. This will be
achieved through local capacity building and on the support of construction of
structures that enable them build further on human capital.

LGA and community target groups will be consulted at each stage of the Project
cycle including planning, implementation, ongoing review and phase-out stages to
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ensure beneficiary ownership and a responsive flexible approach. To guaraniee
sustainability of the activities, each sector intervention has included capacity
building of the appropriate participants and Secretariats within local government
authorities and communities.

To ensure co-ordination with other donor’s interventions and to avoid duplication
of activities, the Consortium will liaise with OCHA and the Sudan Relief and
Rehabifitation Commission (SRRC). The consartium will work together with the
county authorities, to whom some responsibilities for development will be
delegated, and with other agencies on the ground. LGA and consortium staff will
engage with the SSCSE/LAF to influence increased collaboration and coordination
efforts and to influence planning and policy formulation through contact with
SAAR, Ministry of Rural Development & Cooperatives, Ministry of Health and
other international actors at these fora.

(c) Identification of perceived needs and constraints in the target
communities

SC, CWW and HARD have been working with the local administration and
communities of both Counties for a number of years. In this process, nuMerous
assessments, studies and community consultations have been undertaken which
spell out the communities’ perceived needs. Others include annual needs
assessments, inter-agency rapid assessments, the Area Based Reintegration and
Recovery Planning process for the Aweils, and the JAM process. The Southern
Sudan Livelihoods Profiles augment the finds of the former.

The needs identified through the above assessments were reconfirmed by local
communities and their leaders through consultative meetings in early October
2005.

Apart from the need for safe water, health, education and livelihood security, local
capacity to support own development stands out as another priority area for
assistance. The LGA will need support to realise their vision for “The
establishment of decentralised, democratic, efficient, effective, accountable and
gender sensitive Local Government and Civil Administration.” The communities
will need to be supported to participate equitable in the above processes and also
to contribute towards recovery and rehabilitation, and at the same time absorb
returning households.

The Livelihoods Profile for the region documents the difficuities facing the
communities as listed below.

Chronic and/or frequent hazards:-

- L The seasonal climatic variances including droughts and
flooding (although flooding is actually also a blessing as it

29



25/01/2006 CA/STABEX/20-09/SU/OD1/RRFD Project Descripfion
Appendix 4

generally improves NOUFS and fish access as well as some
crop production). If there are no constraints to traditional coping
the impact is manageable.

2. Poor access to clean safe water
3. Poor health and hygiene practice
4. Other forms of insecurity

Periodic and /acute hazards:-

1. More than one drought year in succession

2 Possible pest infestations

3. Livestock disease outbreaks

4 Human health epidemics or disease outbreaks
5 Insecurity

Both the chronic and periodic hazards contribute to livelihoods insecurity and
poverty.

(d) List of target groups and estimated number of direct and indirect
beneficiaries

LGA sector officers 200 mmunity |
Women’s groups 260 5,000
Traders 50 4,800
Fisher persons 100 600
Health — general 10,000 60,000
community

Teachers + PTA 80 480
School Children 9,000 9,000
Water and Sanitation 61,500 61,500
Total 81,190 141,380

The total population of Aweil Centre and West is 542,715 (source SRRC).
Therefore, about 15% of the Aweil Centre and West counties population will

henefit directly from the programme. During ihe Proiect perind, increased numbers

of retumees will move into the counties and also benefit from the initiatives.

(e) Reasons for the selection of the target groups and activities

The target groups have been selected as they represent the best oppoﬁunities fo
make broad based, tangible and prompt results against the Project’s objective.
The activities have been designed in close collaboration with the communities to
address the needs of the agro-pastoral households, as detailed above. Capacity
building goes alongside support to productive capacity and basic service activities.
It is hoped that the Project activities will help the host' community and Local
Government Administration to absorb returnees with equable access fo minimum
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needs and basic services. Last year, the Aweils received over 20% of all the
returnees who came back to Southern Sudan, with over 40% returning to Bahr el
Ghazal. This year's figures (January to March) show that 86% of IDPs retuned to
Bahr el Ghazal with 60% within the Aweils'. The Project will also target returnee
households for support of income generation.

LGA and local institutions:

During the various assessments mentioned above, and particularly the Area
Based Reintegration and Recovery planning for the Aweils, the need for capacity
building of the LGA and institutional strengthening was identified as key to
success in supporting recovery in the region. The consortium will support LGAS'
as well as HARDS capagity building and institutional strengthening in that respect.

Women's Groups:

Vulnerable women headed households in particular will be targeted for inputs and
training in agriculture and livestock productivity and incoms generation. Women
headed household have been heavily overburdened during the war years due to
low tabour availability and lack of male representation. 60% of households within
the community are women-headed so it is crucial to support the more vulnerable
of these. 26 women groups, each comprising of approximately 10 members, will
be formed and provided training in improved agriculture and animal husbandry
and inputs including seeds, tools and goats to enable them improve their
productivity. They will also be provided training and support in agro-forestry and
fruit tree growing. Vegetable growing in particular is going to be an important
activity for these groups. Goats are used for their milk and meat and traded to
access other items and food. Poultry are kept for meat and eggs. Cultivated fruit
trees are found in some areas and include mangoes, guavas and paw paws.
During the months preceding the harvest these fruits, particularly mangoes are an
important source of nutrition.

Fisher persons:

Fishing is important between February and April during which period the
community moves to the fishing sites along the rivers. Part of the catch is dried
and brought back to the viilages to be consumed during the cuitivation season and
before the next harvest when food availability gets tow. This helps improve
productivity while at the same time providing food during the hunger gap. 100
fisher persons will be trained in improved fish production and preservation, and
supported to establish local outlets for fishing equipment.

Traders:

The area has a strong potential to increase trade and exchange and thereby
increase the sustainability and food security aspects of the local economy. The

! Interim Figures for Returns of January to December 2004 and January to March 2005 by Sudan
Relief and Rehabilitation Comrmission (SRRC)
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development of infrastructure and market activity would reap significant henefits
for the area by enhancing income opportunities for traders and thereby the labour
market for poorer househalds. There are several important towns that will be more
strongly linked once the roads are improved and this will be the start of recovery.
The expansion of trade, especially in honey, livestock, fish, and other products
including Lulu oif, cassava and sesame together with some growth in the labour
market are anticipated. Local traders and increased commercial enterprise from
outside investors and entrepreneurs are expected to gradually replace goods and
services being provided by external relief agencies fo allow normal market
dynamics to function again. 5 Five groups of traders will be trained in trade skills
and supported to initiate or scale up trading activities. LGA will be supported to
develop a market information system while critical linkage roads will be improved
to stimulate trade.”

School Children:

Children (67% of whom are aged 5 — 17)® are paramount for the future, and it is
therefore essential to recognise their rights to education and health. The project
addresses some of these rights through activities including provision of safe water
and sanitation facilities together with hygiene and sanitation education in 28
schools, construction of 3 primary schools and training of 50 primary school
teachers. HARD and the LGA will be trained in educational management to
support sustainable development in the education sector.

Communities with inadequate access to safe water

investment in safe water sources along with improved hygiene practices and
improved access to other basic services will contribute to reducing the chronic and
unacceptable levels of malnutrition. Maintenance of the water points is an
important element for sustainability of the facilities. Village water committees will
be organised around each water point and trained in the management of the
same.

(P Relevance of Projectto target groups

The Project addresses the constraints and needs identified and outlined in the
above section. The concept and content of the Project has been derived from field
assessments of community needs as identified by the community themselves. The
key elements of the project defivery - capacity building, training and direct support
— ensures that constrains are addressed comprehensively. The project's recovery
objective addresses the communities’ desire for reduced dependency and
increased self-reliance.

2 lronstone Zone Livelihood Profile
3 NSCSE/UNICEF (2004) ‘Towards a haseline: Best estimates of social indicators for Southem Sudar’
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3. Detailed description of activities
(a) Capacity building and institutional strengthening

The principal activities of the project will concentrate on building the capacity of
| GAs, strengthening their institutions as well as that of HARD* and that of the
communities to support their participation in rehabilitation and development
processes.

At the central level, the following aclivities will take place:

» Community consultation and social contracting to confirm the project activities
and agree roles and responsibilities;

« Orientation to participatory development for stakeholders to appreciate the
difference between relief and development projects and prepare them to
support the projects activities;

« Institutional/organizational development assessment exercise to identify local
KAPs and gaps and align activities accordingly ;

« County development plan formulation;
» County departmental (sector) plans formulation;

e Training of county departmental staff in sectoral management skills to enable
take up their duties and responsibilities with confidence;

« Support in the development of Departmental financial, human resource and
information management systems;

¢  Training in public administration to foster good governance,

« Training in livelihoods analysis and its application to develop analytical skils at
County level for improved planning, and to support State and National level
analysis for advocacy;

e Training of trainers to enable them transfer relevant skills to the payams
administration;

« Building and equipping of county departmental (sector) management offices
and provision of appropriate communication, transport and other facilities.

Af the payam level, the following activities will take place:
¢ Community consultation and social contracting as above;
+ Orientation to participatory development approaches;
e Institutional/organizational development assessment;

« Payam development plan production, feeding into the County’s development
plans;

« Livelihoods analysis fraining and establishment of a monitoring capacity to
feed into the County level analysis/ SSCSE/LAF;

“ Hope Agency for Relief & Rehabilitation (Consortium Associate)
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in order {o improve HARD's capacity to implement rehabilitation and development
projects, the following activities will take place:

« HARD's strategic plan formulation;
¢ Training of HARD's staff in project management;

e Training of HARD's staff SSCSE/LAF analytical framework and
use of the same to asses impact of their activities;

e Restructuring of HARD’s administrative systems.

(b) Livelihoods
Agricultural activities

The focus of the agriculturat activities will be to increase the productive capacity of
the host community and returnee household activities which will inciude:

e The development of a baseline reference data on host and returnees
households and identification of key constraints to increased
production;

« Training of 260 women (in 26 groups) on improved agriculture
practices, crop diversification and marketing of their surplus produce;

e Training of 20 LGA agricultural extension staff on improved practices.

Livestock Activities

Livestock activities will aim at improving production capacity among
targeted returnee and host community households this through:

e Development of baseline on key constraints to improved livestock
production;

« Refresher training for 20 CAHWS?® in animal health services and
service privatisation to enable them support sustainability;

e Supporting LGA & CAHWSs (4) to privatise livestock services by
constructing & equipping 1 veterinary outlet;

s Support fo 26 women’s groups in livestock husbandry;
Fisheries activities
Fish activities aim at improving the production capacity of host communities and
returnees hauseholds by:

« Developing a baseline picture of the key constraints to fish production and
related income and social capital;

» Support to training of 100 fisher persons in fish production & preservation,
and establishment of local fisheries input outlets.

Access to markets & services

These activities aim at enabling local traders and communities improve their
access to local and regional markets by:

s Community Animal Heallh Workers
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* Supporting local & regional market baseline assessment;

s Supporting the establishment of community-based market information
system - identification and training of monitoring teams.

« Supporting market information analysis and dissemination both
horizontally & vertically;

« Supporting rehabilitation of critical market access roads.
Natural resource utilisation and management

These activities aim to build the local capacity to utilise and manage nafural
resources through:

e Supporting baseline development exercise on agro-forestry;
« Training of 4 groups in agro-forestry practices (40 people);

« Supporting the groups to establish 4 fruit tree demonstration and
muitiplication plots.

Income generation activities
These activities aim at increasing local capacity for trade by:

» Supporting 5 groups (50 organised individuals) to establish or scale up
income generation;

« Training the groups in essential business skills.

{c) Basic services

The basic services activities aim to build the capacity of the local communities to
participate‘ in the provision of the same, and the establishment of related physical
infrastructure.

Primary Health

These activities aim at increasing the host communities’ and returnees’ access to
quality local health services by:

« Supporting a baseline survey of health needs and KAPS;
« Support to construction and equipping of 1 PHCC;

e Support training of 10 technical staff, 10 TBAs & 50 community animators.

Primary Education

The primary education activities aim at increasing the host communities’ and
returnees’ access to quality primary education by:

» Supporting a baseline study on education needs and KAPs in Aweil
Centre;

e Supporting the construction and equipping of 3 primary schools in Aweil
Centre; .

s Training of 50 primary school teachers linking in with existing teacher
training initiatives;
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= Supporting the mainstreaming of Child Rights and HIV/AIDS education
into teaching activities.

Water & Sanitation

Water and Sanitation activities aim to increase the host communities’ and
returnees’ access to sustainable, ciean water sources and sanitation facilities
through support to 3 activity areas.

Waste disposal and latrines
» Supporting carrying out situation assessment of water and sanitation
needs;
+ Supporting the construction of sustainable household latrines in 350
households (CW 250 + SC 100);

« Supporting the construction of 155 {(CW 125 + SC 30) latrines in key
public/social locations (PHCC, schools, markets, LGA office, training

centres eic).

Rural Water Supplies
« Support in rehabilitation of 20 existing water sources;

s Support in construction of new water sources - 49 boreholes.

Training and local capacity building

e Training of 16 LGA health and sanitation officers to support the
construction of latrines and health and hygiene education promotion;

» Support the establishment and training of 69 Water Source Committees
(WSC) to maintain water sources.

4. Methodology
(a) Methods of implementation

A key outcome of the project is the empowerment of the communities for
participation in rehabilitation and development activities that impact on their
wellbeing, and the LGA to resume their responsibilities of service provision and
fulfilment of citizen's rights. A rights based approach will be taken in the
impiementation. Tne consortium aims to achieve this through fwo methods of

implementation:

Capacity building through training: The county level LGAs will be trained by the
consortium who in turn will train their respective payam ‘administrations.

Capacity building through participation: The above trainings will be undertaken in
a participatory manner to enable the beneficiaries of the same to transfer their
knowledge and skills downward to the communities. Targeted groups will
participate in the implementation of the various activities to enable them apply
learning from the training and build confidence for future use.

36



25/01/2006 CA/STABEX/00-95/SU/001/RRPAO Project Descripfion
Appendix 4

(b) Reasons for the proposed methodology

The methadology builds the capacity of LGA to deliver services and fulfil the rights
of the communities while at the same time building the capacity of the
communities to claim their rights from the authorities, and to participate in
processes that impact on their wellbeing. It addresses root causes of poverty and
promises sustainable achievements from project activities.

(c)How the Project is intended to build on previous experience

This Project is not a direct extension of a previous project although it does build on
the considerable past experience of all the consortium members in the target
counties in the proposed Programme sectors. Best practices have been
established from the implementation of sectoral related projects in the past, the
lessons from which will be applied to the implementation and evaluation of this

project.

(d) Procedures for internal M&E

The Logical Framework in Appendix 1 refers. M&E will concentrate on two levels.
The first level is the project implementation targets. For example "how many
improved latrines or water points” are planned to be installed in any particular
quarter. The overall project targets are specified in the paragraph on the detailed
description of the activities, and also in the paragraph on the resuits. The periodic
targets are specified in the ABEAS.

The second level of M&E is at the level of the indicators for the Millennium
Development Goals (Appendix 7 provides the complete list). With reference to
Goal 1, the existing livelihood profiles (see appendix 11) have established
reference information for target 1, indicator1. Under target 2, they provide baseline
reference information for indicators 5. IN addition to this, each activity areas will
include a baseline survey which will feed into the payam and County development
plans. The second level of M&E is at the level of the indicators for the Millennium
Development Goals (Appendix 7 provides the complete list). The Logical
Framework includes the project relevant indicators. For example, in the case of
this Aweil East and West Counties Community Recovery Project, the indicators
include “gender disaggregated net enrolment rate in primary education” which is
nart of MDG 2 for universal nrimary aducation.

(e) Level of involvement and activity of LGA in the Project

Local Government structures are stilt in the process of being formed. The project
has prioritised their training and the provision of office and transport facilities to
enable them take part in the planning and implementation of project activities. The
consortium will foster incremental participation of LGA in all aspects of the project
and the eventual take over of activities when the project comes to and end.

37



25/01/2006 CA/STABEX/90-99/SUI001/RRP/10

Project Description

() Reasons for the role of each Partner and Associate

Appendix 4

All memnbers of the consortium have maintained a presence in South Sudan for

many years and are well establish
logistics, personnel and support s

good relationships with local authorities in the Project area.

ed in the Aweils with the required infrastructure,
ystems. All members of the consortium have

Save the Children UK has been working in South Sudan since 1994. Interventions

have focused in Northern Bahr el Ghazal and Upper Nile in the secto
anitation and child protection and will be built-

ct. Apart from the programme work SC has

professional standards for vulnerability
994 which has plaid a vital role in
ility to food insecurity during the war
Forum (LAF), SSCSE, SAAR, Food
ers of the methodology

education, food security, water/s
upon through the acfivities of this Proje
been striving to establish minimum
analysis within OLS by developing HEA since 1
enabling a better understanding of vulnerab
years. Presently, the Livelihoods Analysis
Eccnomy Group and FEWSNET are active stakehold

rs of health,

which is also increasingly being utilized in SADC countries as well as in the Horn

of Africa and the lakes regians.

Concern has been working in Aweil West and North counties since 1998, initially

in response to the severe famine and since 2001 in ag

ricultural rehabilitation,

supplementary feeding and water/sanitation, reflecting its role in this Project to

implement water and agricultural activities.
and sanitation activities and a com

HARD was registered in 2001 and is the only stable Sudanes
Bahr el Ghazal to work continuously in the education sector.
working with SC UK for three years in education projects. HAR
role in primary education activities.

Concern will play a lead role in water
plementary role in agricultural activities.

e NGO in Northern
They have been
D will play a lead

(q) Project Team
Project Coordinator (Supported by Grants Accountant)
PM FS & Livelihoods | PM Watsan X2 | PM Education PM Heaith Project Support Officer

*PO Agric x 2 «pOWatsan X 3 | *PO Education *PO Health *Logistician

APGX 4 APDYS APDX 2 APD 1 Mechanic
*P0O Markets & IGA - 1 Driver

APOX2 Compound workers
*PQ Training

APO X2
*PO Construction

APOX2

County CGoordination Committee
Project Coordinator
LGA Departmental heads
Project Managers
LGA administrators

Payam Coordination Committee

Payam Administrators

APQOs
POs
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Team proposed for implementation of the Project:

Project Coordinator responsible for co-ordination and compilation of Project donor
reports. This position will be assisted by a Grants Accountant who will coordinate
financial reporting (three years).

Sector Project Managers (PM) for Health, Education, Food Security & Livelihoods
and Water and Sanitation. These staff will manage implementation of Project
activities in the field (three years).

Project officers (POs) for each sector as detailed above — to work closely with

LGA technical staff at County level and help build capacity of payam sectoral staff
and payam administrations (3 years apart for PO construction two years).

Assistants Project Officers (APOs) for each sector - support the implementation of
the Project activities in the field (three years, apart from FA Construction two
years).

Community workers for each sector to work in local communities and ensure the
broad outreach of Project acfivities (three years).

Support staff to ensure smooth running of administrative, finance and logistical
aspect of the project.

In view of the fact that agencies working in South Sudan have to maintain
structural presence in Nairobi, Lokichggio and the field at the same time, and the
fact that Directors and Programme Coordinators play critical role in projects
development, monitoring and direction, it has been traditional that these positions

are supported under direct costs and have therefore been included in the budget.
Similarly, lack of road transport opportunities necessitates use of air transport for

staff.

These staff will be supported with technicai and managerial expertise by each of
the agencies’ Southern Sudan programmes. Sectoral advisors from the agencies

will provide technical support to the Project.

39



Appendix 4
40

Project Description

CA/STABEX/O0-99/SU00E/RRPIMO

25/01/2006




25/01/2006 CAISTABEX/80-98/SU/001/RRPAO Project Description
Appendix 4

(h) Communication strategy, visibility and public awarefiess

The project will prominently display the EU and UNDP logas on all items and at alt
functions procuredffunded by the project. Where possible, this will include Project
Title, the Project Logo, and the Government insignia. All communication,
education and information material on the project produced either for internal or
external use shall be subject to UNDP’s TEMU verification or where necessary
bear the required disclaimer as per the project document. The subject materials
and function shall include leaflets, newsletters, project reports, promotional items,
training and workshops, vehicles and equipment, study reports, audio-visual
productions, briefings.

(i) Exit strategy
This project exit strategy is twofold but can only succeed when supported by
planned government decentralization policies. (JAM and CPA refer).

. The first element is the Local Government Administration, especially those
with a mandate in primary education and primary health, and WATSAN.
The project will support them with training that will focus on fheir core
competencies in all the activity areas to enable them carry on after the
project ends. In this respect it is assumed that the LGA framework will be
enacted, financed and implemented as planned in good time.

- The second element is the participatory approach in the implementation
which will ensure demand driven activities that will be supparted and
managed by local communities. These groups will also be provided with

training and support.

5. Expected results

(a) Expected impact on target groups
Technical and management capacities of target groups

The project aims to achieve:
e Increased agricultural productive capacity among targeted host
community and returnee households
+ Improved livestock production capacity amang targeted returnee and host

community househclds;

« Improved fish production capacity among targeted host communities and
returnees households;

» Improved access to local and regional markets for local traders and
communities;

s Increased local capacity amang targeted households to utilise and
manage natural resources;

o Increased trading capacity of target groups of traders.
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Participation of beneficiaries in the decision making and installation of the basic
services facilities will increase their capacity to take part in the provision of the
services that results in:

e Host communities and returnees having increased access to guality local
health services;

e Host communities and returnees having increased access to quality
primary education;

e Increased access of host communities and returnees to sustainable, clean
water sources and sanitation facilities.

Technical and management capacities of LGA

In all sectors, LGA staff for the respective secretariats will be supported with
capacity building training and will be invalved in transferring these skills and
knowledge to the community at payam and household level. The effectiveness of
their services will improve and have a significant impact on the community at
grass root level. This will be augmented by their involvement in baseline surveys,
planning, implementation, monitoring and evaluation. The Project’s expected
results at the end of the project are that:

s The LGA in Aweil West and Centre are more capable of planning
and managing development activities;

« The LGA play a central role in post war recovery of the two
counties;

¢ The capacity of Health, Education, Agriculture and Administration
departments are developed to meet their prescribed roles in
governance and recovery;

s The capacity of LGA at payam level are to develop and implement
development plans built;

« HARD's capacity to implement rehabilitation and development
projects is improved.

(b) Short and long-term impact and sustainability

« Financial sustainability
The consortium has prioritised the short and long-term financial sustainability of
the Project as a key design and implementation characteristic in all sectors and
activities.

e The LGA framework provides for community participation in service
provision and together with support from State funding, is expected to
sustain basic service provision. The rehabilitated link roads will be handed
over to the LGA and maintained in co-ordination with seasonal Food/Cash
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for Work programmes in collaboration with the WFP. The schools and
health centre constructed under the project will be taken over by the
respective departrnents. Respectively, at the end of the Project period and
their financial sustainability ensured as part of official government
programmes.

« Community organisations formed around the various activities will be
expected to make contributions towards the upkeep of the facilities and
processes. Committees will be formed around water points with the
responsibilities of gathering contributions from the local community to
provide for the upkeep of these facilities.

» The livelihood activities have been conceived to be financially self-
sustaining from their outset. Through comprehensive baseline surveys
and consultation with local communities, the activities will be designed to
be appropriate to local economtic conditions and address realisfic market
and production gaps and opportunities. As a result of the specific focus on
improving livelihood activities for women, i is also anticipated that this
often-marginalized section of society will be able fo fully participate in
generating financial resources, thereby- founding these activities on a
broad base of participation across the local communities.

« Institutional sustainability

Members of the Consortium have been working in Southern Sudan for many years
and with the coming of peace they will work increasingly towards reducing the
dependence of communities and LGA on external support agencies for the
development and maintenance of their basic services and the improvement of
their food security and access to basic services. The activities in this Project form
part of this wider strategy to increase impact and sustainability and have been
designed following a participatory approach. This ensures full consultation with
communities and the LGA in every stage of planning, implementation and
monitoring of activities, leading to lecal ownership of outcomes and ‘buy-in’ to their
implementation and maintenance.

« LGA at County, departmental and payam levels will benefit from
formative support from the project, enabling them establish a foundation
for the implementation of recovery aciivities. The sustainability of these
institutions are mainly dependent on the poiiticai evoiution of ihe present
CPA processes. However, training, information sharing and dialogue on
issues including water, health, education and livelihcods will ensure
increased levels of institutionalisation and ownership of the Project.
Capacity building activities will improve the ability of their staff and
structures to provide administrative, financial and managerial support to
communities at county and local levels.

« HARD has managed fo sustain its activities over the last 5 years with
modest funding from outside and is now poised to scale up its activities
when funding begins to become more available to local institutions. The
planned capacity building and institutional strengthening activities will go
along way towards ensuring its sustainability.
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. As mentioned above, the women’s, fisher persons’ and fraders’ groups
are income generating and should be able to sustain themselves.
Despite organisational development support that will be rendered to
them, such institutions may break up or gan strength with time.
However, group activities will be institutionalised through a combination
of capacity building/training and ensuring a strong sense of ownership.
Trained LGA workers will also contribute to the consolidation of the
groups through continuous training.

« Policy sustainability
A number of policy assumptions apply to the sustainability. The most important
ones are the power and wealth sharing provisions of the CPA; these undenwrite
LGA in their mandate, competencies and financial resources, to elaborate:

CPA (art.1.5.1.1) "There shall be a decentralized system of government with
significant devolution of powers, having regard to the National, Southern Sudan
State and local levels of government”. :

There are also a number of preconditions that apply to policy sustainability,
namely the:

o regulatory framework for CS0s and NGOs;

« competencies of locality government clarified;

« WATSAN government baseline and palicy;

« health policy by government;

« agriculture policy by government;

« conflict resolution: state land commissions installed;

+ reduction of the emergency “delivery style” response
interventions.

The population census, planned for 2006, applies in very general terms also as a
underwriter of fonger term sustainability (CPA art. 1.8.1; "Poputation census
throughout the Sudan shall be conducted and completed by the end of the second
year of the Interim Period"). The reason is that the census will allow updating the
number of people per Basic Service in WATSAN, primary Health and primary
Education. This will assist in monitoring the progress towards achieving the

MDGs.
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Procurement Guidelines

The Executing Agent will utilise its own procurement rules and regulations.
However, should these rules and regulations not adhere to international
procurement principies; the guidelines mentioned below must be observed.
Should there be impediments of any sort fo proceed as prescribed; the Executing
Agent must notify- UNDP in writing to seek advice and compromise towards a
satisfactory solution. -

Principles of UNDP Procurement:

a) Best value of money: The overall guiding objective of procurement is to obtain
the best value for money. “Best value for money” is defined as the responsive
offer that is the best combination of technical quality and price;

b) Fairness, integrity and transparency: The procurement process must allow
suppliers to compete for business on a competitive and transparent basis.

As a general rule, competfition must be used to procure goods, works and
services, as follows: (please note Currency change from € to US$)°

1. Less than $2,500: one single offer;

2. From $2,500 to $99,999: informal competitive bidding process (request for
guotations); minimum 3 response quotes; international (unless local bidding
justified);

3. More than $100,000: formal compefitive bidding process (request for
proposals); open or limited, international;

4, Waivers: waivers for competitive bidding under (b) and

c) For amounts above $30,000 must be duly justified with the requisite justification
and supporting documents.

As for specifications and designs for requesting goods, the use of “brand names”
must be avoided. However, if there is no choice, it is necessary to include the

words “or equivalent”.

Six months prior to the end of the Agreement the Executing Agent, with the
agreement of the Partners and Associates, shall submit a comprehensive list of
the Assets, non-expendable materials and supplies purchased under this
Agreement, stating the proposed fransferral of such Assets te local partners/final
recipients of the Project on completion of the Project. Copies of the transfer titles
will be attached to the final report.

8 Although the Project Budget is expressed in Euro, the financial parameters for
procurement purposes are set in US$ as per UNDP standards. Project managers are
advised to check current exchange rates from € to US$ for each procurement operation as
it occurs, to ensure that they observe these set limits.
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Millennium Development Goals (MDGs)

' hung :
Target 1: Halve, between 1990 and 1. Proportion of population below $1

2015, the proportion of people whose (PPP) per day (a)

income is less than less than one dollar | 2. Poverty gap ratio [incidence x depth

a day. of poverty] :

3. Share of poorest quintile in national

consumption

Target 2: Halve, between 1990 and 4. Prevalence of underweight children
2015, the proportion of people who under-five years of age
suffer from hunger 5. Proportion of population below

minimum level of dietary energy
mofi

Target 3: Ensure that, by 2015, children | 6. Net enrolment ratio in primary

everywhere, boys and girls alike will be | education

able to complete a full course of 7. Proportion of pupils starting grade 1

primary schooling who reach grade 5 (b)
8. Lif te of 15-24

Target 4: Eliminate gender disparity in g

primary and secondary education secondary and tertiary education
preferably by 2005, and in all levels of © | 10. Ratio of literate women to men, 15-
education no [ater than 2015 24 years old

11. Share of women in wage
employment in the non-agricultural
sector

12. Proportion of seats held by women
in national parli t

13. Under-five mortality rate
between 1890 and 2015, the under-five | 14, Infant mortality rate
mortality rate 15. Proportion of 1 year-old children
immunised against measles

~Goal 5: Improve maternal health =
Target 6: Reduce by three-quarters, 16. Maternal mortality ratio
between 1990 and 2015, the under-five | 17. Proportion of births attended by

mortality rate skilled health personnel

Target 7: Have halted by 2015 and 18. HIV prevalence among pregnant
begun to reverse the spread of women aged 15-24 years
HIV/AIDS 19. Condom use rate of the

confraceptive prevalence rate ()

19a. Condom use at last high-risk sex
19b. Percentage of population aged 15-
24 years with comprehensive correct
knowledae of HIV/AIDS {d)

19¢. Contraceptive prevalence rate
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20. Ratio of school attendance of
orphans to school attendance of non-

crphans
aged 10-14 years
Target 8: Halve halted by 2015 and 21. Prevalence and death rates
begun to reverse the incidence of associated with malaria
malaria and other major diseases 22. Proportion of population in malaria-

risk areas using effective malaria
prevention and treatment measures {g)
23. Prevalence and death rates
associated with tuberculosis

24. Proportion of tuberculosis cases
detected and cured under directly
observed treatment short course DCTS
{Internationally recommended

TB contral strategy)

sustainability
Target 9: Integrate the principles of 25. Proportion of land area covered by

sustainable development info country forest

policies and programmes and reverse 26. Ratio of area protected to maintain

the loss of environmental resources biological diversity to surface area

27. Energy use {kg oil equivalent) per

$1 GDP (PPP)

28. Carbon dioxide emissions per

capita and censumption of ozone

depleting

CFCs (ODP tons)

29. Proportion of population using solid

fuels

Target 10: Halve, by 2015, the 30. Proportion of population with

proportion of people without sustainable | sustainable access fo an improved

access to safe drinking water and basic | water source, urban and rural

sanitation 31. Proportion of population with

access to improved sanitation, urban

_ and Rural

Target 11: By 2020, to have achieved a | 32. Propartion of households with

significant improvement in the lives of a | access to secure tenure

least 100 million slum dwellers
- ont 3 glob:

develo

om"é of 'fh'é indicaftors listed below are

Target 12: Develop further an open,

rule-based, predictable, non- monifored separately for the feast
discriminatory trading and financial developed countries (LDCs), Africa,
systam fandlocked developing countries and

smalf isfand developing Stafes.

Includes a commitment to good
governance, development and poverty | Official development assistance (ODA)

reduction — both nationally and 33. Net ODA, total and {o the least
internationally developed countries, as percentage of
Target 13; Address the special needs of | OECD/DAC donors’ gross national

the least developed countries income

Includes: Tariff and quota free access 34. Proportion of total bilateral, sector-
for the least developed countries’ allocable ODA of OECD/DAC donors to
exports; enhanced programme of debt | basic social services (basic education,
relief for heavily indebted poor primary health care, nutrition, safe
countries (HIPC) and cancellation of water and sanitation)

official bilateral debt; and more 35. Proportion of bilateral official
generous ODA for countries committed | development assistance of OECD/DAC
{o poverty reduction donors that is untied
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Target 14: Address the special needs of
landiocked countries and small isiand
developing States (through the
Programme of Action for the
Sustainable Devefopment of Small
Island Developing States and the
outcome of the twenty-second special
session of the General Assembly)

Target 15: Deal comprehensively with
the debt problems of developing
countries through national and
international measures in order to make
debt sustainable in the long term

36. ODA received in landlocked
developing couniries as a proportion of
their gross national incomes

37. ODA received in small island
developing States as a proportion of
their gross national incomes Market
access

38. Proportion of total developed
country imports {by value and excluding
arms) from developing countries and
least developed countries, admitted
free of duty

39. Average fariffs imposed by
developed countries on agriculturat
products and textiles and clothing from
developing countries

40, Agricultural support estimate for
OECD countries as a percentage of
their gross domestic product

41 Propaortion of ODA provided to help
build trade capacity Debt sustainability
42, Total number of countries that have
reached their HIPC decision points and
number that have reached their HIPC
completion points (cumulative)

43. Debt relief committed under HIPC
Initiative

44, Debt service as a percentage of
exports of goods and services

Target 16: In cooperation with
developing countries, develop and
implement strategies for decent and
productive work for youth.

45. Unemployment rate of young
people aged 15-24 years, each sex and
total (f) -

Target 17: In cooperation with
pharmaceutical companies, provide
access to affordable essential drugs in
developing countries

46. Proportion of population with
access to affordable essential drugs on
a sustainable basis

Target 18: In cooperation with the
private sector, make available the
benefits of new technologies, especially
information and communications

47, Telephone lines and cellutar
subscribers per 100 population

48. Personal computers in use per 100
population Internet users per 100
population

The Millennium Development Goals and targets come from the Millennium Declaration,
signed by 189 countries, including 147. heads of State and Government, in September 2000
(http:/fwwwe.un.org/millennium/declarationfares552e.htm). The goals and targets are
interrelated and should be seen as a whole. They represent a partnership between the
developed countries and the developing countries “to create an environment — at the
national and global levels alike - which is conducive to development and the elimination of

poverty”.

Note: Goals, targets and indicators effective 8 September 2003.
a For menitoring country poverty trends, indicators based on national poverty lines should be used, where

available.

b An alternative indicator under development is “primary completion rate”.
¢ Amongst coniraceptive methods, only condoms are effective in preventing HIV transmission. Since the
condom use rate is only measured among women in union, i is supplemented by an indicator on condom use

50




25/01/2006 CA/STABEX/90-99/SU0DT/RRPAHO  Millanium Development Goals
Appendix 7

in high-risk situations {indicator 19a) and an indicator on HIV/AIDS knowiedge {indicalor 18b). Indicator 19c
(contraceptive prevalence rate) is also useful in fracking progress in other health, gender and poverty goals.

d This indicator is defined as the percentage of population aged 15-24 who comrectly identify the two major
ways of preventing ihe sexuat transmission of HIV (using condoms and limiting sex to one faithful, uninfected
partner}, who reject the two most common focal misconceptions about HIV fransmission, and who know that a
heaithy-looking person can transmit HIV. However, since there are cumently not a sufficient number of
surveys o be abie to calculate the indicator as defined above,

UNICEF, in collaboration with UNAIDS and WHO, produced two proxy indicators that represent twe
components of the actual indicator. They are the following: a) percentage of women and men 15-24 who know
that & person can protect herselifherself from HIV infeclion by “consistent use of condom”; b) perceniage of
women and men 15-24 who know a healthy-looking perscn can transmit HIV.

e Prevention to be measured by the percentage of childrer: under § sleeping under insecticide-freated bed
nets; treatiment to be measured by percentage of children under 5 who are appropriately treated.

f An improved measure of the target for future vears is under development by the International Laber
Organization.

&1



25/01/2006 CA/STABEX/90-89/SUN01/RRPMO 52

Map of the Project Area

Aweil Cenfre in brown and Awell West in Gray spay paint:

LEGEND
i} State
= -

Dointy
Shuk Kingeat
BRI

Lasch

SOUTHERN SUDAN

i

; {2003)

' Seilé: 13 500000
Projaei Gaogrzphic
Preparsd by:  FAGIMHFS
Dato: June 2003

A0 Kilamaters

This map offictal UN




25/01/2006 CA/STABEX/90-99/5U/GO1/RRP/10 Consortium Identity Details
Appendix 9

Consortium Identity Details

Applicant

‘Full legal name (business | The Save the Children Fund

SC UK

Registered not for profit charity in England and
Wales

239 5393 33

1 St John's Lane, London, EC1M 4AR, UK

1 St John's Lane, London, EC1M 4AR, UK

2 P
Neil Taerfer “Turnds”
South Sudan Programme Director

+254 ()20 2737201/458/425

+254 (0)20 2737468

nturner@scuk.or.ke

1 www savethechildren.org.uk
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Bank Details’
Accolntname
Account number -
-Sort.code

.| The Save the Children Fund General Account
: 086632270 (Euro)

1 80-00-04

‘| GB6INWBKB0721406632270

National Westminster Bank plc

Tavistock House, Tavistock Square, London

WC1TH 9JA

See below
See below

Director General

Director of Finance

Head of Pregramme Accounts
Marketing Accountant

Group Accountant

i Grants Accountant

Programme Accountant

Regional Programme Accountant

Marketing Management Accountant

Marketing Management Accountant

Manager of Management Accounts

Project Accountant

Pariner 1
Concern Worldwide

irish

Registered not-for-profit

52-55 Lower Camden Street Dublin 2,
freland

Ciunas Bunworth

N0 352 1 417 8006

00 353 1 475 4647

{| ciunas.bunworth@concem.net

7 Attach Financial ldentification Form
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3| Associate 1

Hope Agency for Relief and
Development (HARD)

| Sudanese

Registered

{Official address | PO Box 61241, Nairobi
Contact person i 1 Joseph Garang

Telephone number(s | +254 (20) 4449374/4443617

1 hard@wanawchi.com
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Standard Request for Payment

Dater ..cocoveeeiinl,

United Nations Pevelopment Programme

Trust Fund Management Unit (TFMU)

Sudan Post Conflict Recovery and Rehabilitation Programme
House 7, Block 5, Gama’a Avenue

P.O. Box 913

Khartoum, Sudan

Project Document Reference Number: <=XXX PROJECT REF. XXX=>

Name and address of the Executing Agent: < >

Request for payment number: <

Dear Sir/Madam,

| hereby request payment of the < > payment under the
Project Document mentioned above.

The amount requested coresponds to the pefcentage indicated in Article 8 of
Appendix 1 to the Project Document: Provisions Governing the Project Document,
namely: <€ X,X)O(,)OO(.OOFX IN WORDS X=)>

Please find attached the following supporting documents (tick appropriate box):

Annual Budget Estimate and Activity Schedule-n (ABEAS-n) for the period <=XXX
Month/Year of starting period — Month/Year of ending pericd XXX=>

Quarterly Progress Report for the period <=XXX Month/Year of starting period —
Month/Year of ending period XXX=>

Audit report for the period <=XXX Month/Year of starting period — Month/Year of
ending period XXX=>

The payment should be made to the bank account described under Appendix 5
Consortium Idenfity Details.

Yours faithfully,

<=XXX Name/Title XXX=>
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Standard Annual Budget Estimate and Activity Schedule

Sudan Posi-Conflict Communily Based

Recovery and Rehabllitation Programme (RRP)

n ANNUAL BUDGET ESTIMATE AND
ACTIVITY SCHEDULE
(ABEAS-n)

=XXX=

Recovery and Rehabilitation Project

in =xw=

CA/STABEX/80-39/SU/C01/RRPHx

With funding by the European Union through the
Sudan Government of National Unity and Government of South Sudan

Administered and managed by the

United Nations Development Programme
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SAISTABEX/90-99/SU/001/RRPIZEX00C
<=XXX PROJECT AREA XXX=> RRP

‘Project title

Implementa

- Starting date e

End date of implementaticn

- ate of the contract =
it <€ X XXX XXX.00 (=X IN WORDS X=)>

<=XXX LOCALITY/COUNTY STATE XXX=>

<=XXX=>

<=XXX=>

<=XOXK=>

Ministry of Finance and Econemic Planning

Poverty reduction and food security

Project summary <Maximum 150 words>
<=XOOOCOCOOOOCOCOCOCOXXXKOOOOOOKKNKXX=>
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Table of Contents

“Appendix 1’ ‘| Logical Framework
_Appendix 2 Risk Management Matrix

Annul Activity Schedule and Overall 36 (thirty-six) month
Activity Schedule

Annul Project Budget and Overall 36 (thirty-six) month Project
Budget

Memorandum of Understanding

<=XXX This document should connect the general principles, as
signed in the Partnership Statement, with the relevant detail on
responsibility and financial allocation as detailed in the defailed
Activity Schedule and Annual Budget Estimate. A narrative
description of the financial implications of the ABEAS for each
party should be provided here with a stated system of conflict
resolution to be used to settle any dispute between the parties.
This document must be signed by the Executing Agent, its
Pariners and Associates. XXX=>

Project Organisational Chart <=XXX including Applicant,
Partners, Associates, LGAs, VDCs) XXX=>

Millennium Development Goals (MDGs)

Map of the Project Area

| Consortium 1dentity Details

List of Acronyms and Abbreviations
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Standard Reporting Templates

The reports will be submitied in English as Quarterly Progress Reports {QRP)8,
Annual Progress Reports (APR), Audit Reports (AR} and one Final Report (FR).
These reports will be both narrative and financial. The reporis will be used as the
basis for assessing project performance in terms of their contributions toward
achieving RRP programme overall objective. The Logical Framework and the
relevant ABEAS should be used as planning tools during the Project Cycle and as
reference points for reporting. Performance will be measured against the
indicators in the Logical Framework and ABEAS.

Given the concern with building local ownership of projects and local capacity
necessary to sustain the results of inputs, ensuring LGAs take on responsibility for
project implementation and making available lessons learned across projects -
specific requirements for progress reporting should be followed, namely:

(1) focus on progress foward achieving results and purpose in the Logical
Framework, and not simply list activities undertaken and inputs provided:;

{(2) compare progress against plan, so that an assessment of performance can be
made;

(3) briefly explain deviations from plan and highlight action taken or required; and

{(4) be clear and concise for ease of access to information and data

Each report should contain the following:

The QPR has to he produced by the
executing agency/project managers
every 3 (three) months. The QPR should
focus on documenting progress towards
delivering planned results. Comparison
against the original Logical Framework

and the previous QPR should be

provided. The QPR should not only

focus on whal e projgct seii hLias
achieved (or nof), but also on any
significant changes in the ‘external

environment that has a direct impact on
the performance of the Project.

The APR is produced at the end of

every one-year cycle. A ciear summary

should be provided, specifically

addressing the decisions and actions

% It should be noted that 4™ QPR should be incorporated as a distinct chapter of
the APR and presented at the same time.

62




25/01/2006

CAISTABEX/90-99/SU/001/RRP/10

Standard Reporting Templates
Appendix 12

: '.f required from relevant stakeholders. The
.| APR should also evaluate opportunity to
.| re-schedule
~-| resource
: experience gained and lessons learned

activities and
light of

results,
requirements  in

and comment on the sustainability of
achievements.

The AR should be prepared by external
audit firms. The main section of the audit

| report should be as follows below.

1 The FR should document and comment

on overall achievements against the

| original plan, prospects for sustainability
| of benefits, highlight lesson leamed and

make recommendations on any follow--

| up action required.

1. Qutline of Quarterly Progress Report and Annual Report

Table of contents and lists of acronyms/abbreviations

1. introduction

1 {one) page thai summarises: a)
identification data (project reference
number, project title, duration, starting
date, end date, project budget, location,
executing agency, pariners, associates,
gavernment counterpart agency,
sector); b) key stakeholders, purpose
and key results; c) the status of the
project at the time of reporting; and d)
who has prepared the report.

Concise summary (Maximum 1 page)
of the main issues including constraints
and recommendations for the attention
of the PRC.

2. Executive summary and
recommendations

3. Review of Progress and
Performance fo date (comparing

against the ABEAS - efficiency and
effectiveness)

Concise summary (i.e. 3 pages) of a)
Narrative comparison between activity
schedule as shown in relevant ABEAS
and actual activities carried out during
the reporting period, highlighting
constraints to operations that require
PRC intervention; b) Summary of
indicators used to measure
achievements as they appear in the
relevani ABEAS; c) Overview of
achievements based on the above |
indicators; d) Resources and budget
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used; e) Assumptions and risks
statusfupdate; f) Management and
coordination arrangements including

linkages fo other ongoing
operations/activities; g)  Financing
arrangements; h} Key
quality/sustainability issues; )}

Visibility/public
awareness/Communication initiatives.

4. Work plan for the next period (Annual
Plan only)

An evaluation {ie. 2 pages) of re-
scheduled results, activiies and
resource requirements in light of
experience gained and lessons learned
for the next ABEAS.

Annexes to the QPR/AR

Updated Logical Framework;

Tabuiar report for narrative reporting on
physical progress;

Tabular report for financial reporting.

2. Outline of Final Report

Tabhle of contents and lists of acronyms/abbreviations

1. Introduction

1 (one) page that summaries: a)
identification data (project reference
number, project title, duration, starting
date, end date, project budget, location,
executing agency, pariners, associates,
Government  counterpart  agency,
sector); b) key stakeholders, purpose
and key results; c) the status of the
project at the time of reporting; and d)
who has prepared the report, why and
how.

2. Executive summary and
recommendations

Concise summary (i.e. 2 pages) of the
main issues and recommendations for
the attention of the PRC.

3. Review of Progress and
Performance to completion (comparing
against the ABEAS - efficiency,
effectiveness and impact)

Concise (i.e. 10 pages) of a) section on
the objectives achieved {overall RRP
objective, purpoese, resulis); b}
Summary of indicators used to measure
achievements as they appear in the
relevant ABEAS; c¢) Overview of
achievements based on the above
indicators; d) Resources and budget
used; e) Assumptions and risks
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status/update; ) Management and
coordination arrangements including

linkages to other ongoing
operations/activities; g)  Financing
arrangements; h) Key
quality/sustainability issues; i)

Visihility/public
awareness/communication inifiatives.

4, Recommendations for subseqguent
action by LGAs and communities

Evaluate opportunities that exist for
continuance  of development  of
community productivity in the targeted
Mahaliyas/Localites, =~ emphasising
connections with current projects and
programmes in these areas..

Annexes to the FR

Tabular report for narrative; reporting on
physical progress;

Tabular report for financial reporting;

Inventory of supplies and equipment
together with a proposal for the disposal
of such Assets;

Final Audit Report.
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3. Outline of Audit Report

Appendix 12

Audit certificate (See point 4 below)

1. Executive Summary

The Executive Summary should be
concise, not more than 2,500 words. It
should focus on the main analyticai
points, indicating the main conclusions,
lessons learned and specific
recommendations.

2. Main text

The main text should start with an
introduction describing: 1, the project to
be audited and 2, the audit objectives
and scope. The body of the report
should follow the audit criteria,
describing the facts and analysing them
in accordance with the key questions
pertinent to each criterion.

3. Findings, conclusions  and
recommendations

Audit findings should be presented as a
separate chapter. Wherever possible,
for each of them there should be a
corresponding recommendation.
Conclusions are the auditor's overall
assessment of the effects of the findings
on the subject (i.e. project activities and
financial data) audited.

Annexes to the AR

Terms of reference of the audit;

Audit firm references and names of the
audifors;

Audit methodology applied;
List of persons/organisations consulted;

Other technical annexes (i.e. original
budget and amendments to this budget
duiing the period being audited: external
factors, for example, currency
fluctuations, impacting on the
expenditure; supply of personnel and
extra costs incurred in recruiting).
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4. Audit certificate <To be completed on the auditor's headed paper>

Date: oo

United Nations Development Programme

Trust Fund Management Unit (TFMU)

Sudan Post Conflict Recovery and Rehabilitation Programme
House 7, Block 5, Gama’a Avenue

P.O. Box 913

Khartoum, Sudan

Project Document Reference Number: <=XXX PROJECT REF. XXX=>

Name and address of the Executing Agent: < >

Name and address of Beneficiary: < >

Period covered by the audit certificate: < >

Dear SirflMadam,

We have been appointed by [name of organisation ] to audit the grant contract
referred to above in order to certify the accounts for the action in accordance with
Article XI of Appendix V — Legal provisions of the Project Document. We confirm
that we belong to an internationally-recognised supervisory body for statutory
auditing. We have conducted our audit in accordance with international auditing
standards and the provisions of the contract,

We hereby certify that the operation's accounts (income and expenditure) are
faithful, reliable and supported by the appropriate supporting documents and that
eligible expenditure, totalling ... (indicated in the annex to the certificate), has
been incurred in accordance with the provisions of the contract.

< Attach fo the audit certificate a schedule based on the budget for the action,
setting out for each item the initial budget, any amounts certified by earlier
certificates, the amounts certified under this certificate and the total amount
ceriified at the date of the certificate. >

Payment of the following cosis was requested but their amount is not cerfified in
this certificate:
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Description Amount< € > Reason for non certification

Yours faithfully,

<=XXX Name/Title X0(X=>
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